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BOARD OF DIRECTORS MEETING
Tuesday, February 3, 2015 at 9:30am
MHSAA Office
East Lansing, MI

1) Roll Call of Regional Representatives
· Region 1 (Fred Bryant, Rep; Sean Jacques, CAA, Alt.) Not Present
· Region 2 (Rich Giddens, Rep.; Mark Mattson, Alt.) Not Present
· Region 3 (Carl Arkema, CAA, Rep.; Ken Overla, Alt.) Present
· Region 4 (Dave Chrisinske, CAA, Rep; Jerry Haggerty, CAA, Alt.) Present
· Region 5 (Mike Roy, CMAA, Rep; Kevin Guzzo, CAA, Alt.) Present
· Region 6 (Steve Babbitt, CMAA, Rep; John Roberts, Alt.) Present
· Region 7 (Tom Hunt, Rep; Jason Porter, Alt.) Present
· Region 8 (Mike Thayer, CMAA, Rep; Jon Studley, Alt.) Present
· Region 9 (Dave Derocher, CMAA, Rep; Jeff Kline, CAA, Alt.) Present
· Region 10 (Sean Zaborowski, Rep; Jeff Cook, CAA, Alt.) Present
· Region 11 (Tom Flynn, Rep; Greg Michaels, Alt.) Present
· Region 12 (Scott Wiemer, CAA, Rep; Dave Pinkowski, CAA, Alt.) Present
· Region 13 (Sal Malek, CAA, Rep.; Mike Evoy, CAA, Alt.) Present
· Region 14 (Jolinda Lucas, Rep; Brad Amey, Alt.) Present

2) Approve Meeting Minutes from November 2014
Motion by: Dave Derocher		Second: Carl Arkema		Motion Passes

3) MHSAA Executive Director Report – Jack Roberts
Report: Wednesday, February 11 is League Leadership Meeting.
Looking at 6th Grade eligibility 
Out of Season Coaching Rules and Regulations.

Challenge the entire MIAAA to reach and teach throughout the association to aid in the development of all Athletic Directors throughout our state.

New people in legislation.  That means new bills.  One new bill deals with special assault.  This bill may on the surface appears to help officials, but in reality it will not.

The calendar is now February, that means that the classification date for next year is coming soon.  Please get them done as soon as possible.
Winter sports tournaments begin next week.

Jack will be speaking twice in TC.  Once at his normal time and once on the out of season coaching. 

4) Officer Updates
A) Meg Seng, CMAA—MIAAA President
a. Candidates for Odd-Region elections – commend work, Region Rep Notebook
Region 1:  Fred Bryant, Sean Jacques
Region 3:  Tim Genson, Jason Kemler, Ken Kott
Region 5:  Mike Roy, Kevin Guzzo
Region 7:  Tom Hunt, Jason Porter
Region 9:  Dave Derocher, Jeff Kline
Region 11:  Tom Flynn, Greg Michaels
Region 13:  Michael Evoy, Sal Malek

b. NIAAA Conference – thanks to delegates, next year Orlando – Deb VanKuiken candidacy
Also, thanks to Ken Mohney for all his work with this organization.

c. Membership – national recognition for increase, will hear from membership services comm.

d. Strategic Plan & Committee work this year – thank you, add an Administrative Assistants/Secretaries ad hoc Committee in March, merging MS Committee into Region 14

e. Dave Chrisinske – NIAAA Distinguished Service Award
Dave is not present, but Jerry Haggerty will take and present his certificate

f. Position Statements – remarks
We are either giving them a thumbs up or a thumbs down to whether or not to move the statement to Traverse City. 
g. Grand Traverse Resort
The bottom two floors of the tower will be under renovation while we are there.  They may be moving some of our members, to accommodate this project.


B) Mike Bakker, CMAA—MIAAA 1st Vice President
No Report
C) Greg Lattig, CMAA—2nd Vice President
Report:
D) Mike Quinn, CMAA—Recording Secretary
No Report
E) Marc Throop, CMAA—Past President
a. Approval for Recording Secretary Candidates
Dave Derocher (Reese) and Dallas Lintner (Owasso)

Motion by Mike Roy	Second Kevin Guzzo		Motion passes
b. Reminder on voting procedures
Voting will be done on line.  That will begin as soon as possible.

Marc will be retiring from Gull Lake at the end of the year.  He will be moving on to other projects.

He would also like to thank and congratulate Meg Seng for all her work and dedication with this organization and as President.

F) George Lovich—Executive Director
a. Financial Report
Hand out showing the report.  We are doing fine, we continue to improve.

Motion by Sean Zaborowski	Second:  Mike Evoy		Motion Passes

MIAAA Conference Registration is on par with the normal.

Hospitality at National Conference was a combination with the entire section, that was a huge cost savings for us.  We are asking that more Michigan people who attend that conference, please attend the hospitality.

5) Regional Representative Reports:  Please provide updates of  your region meeting
A) Region 1 (Fred Bryant, Rep; Sean Jacques, CAA, Alt.) No Report

B) Region 2 (Rich Giddens, Rep.; Mark Mattson, Alt.) No Report

C) Region 3 (Carl Arkema, CAA, Rep.; Ken Overla, Alt.) 
Report:  Last meeting in October.  Carl will be turning over the services to others. Region 3 has three new people who are running for region rep.

D) Region 4 (Dave Chrisinske, CAA, Rep; Jerry Haggerty, CAA, Alt.) No Report
E) Region 5 (Mike Roy, CMAA, Rep; Kevin Guzzo, CAA, Alt.) No Report 
Next Meeting - May 11
F) Region 6 (Steve Babbitt, CMAA, Rep; John Roberts, Alt.) Report 
At their last meeting in November, the big topic was the out of season coaching.
G) Region 7 (Tom Hunt, Rep; Jason Porter, Alt.) No Report
H) Region 8 (Mike Thayer, CMAA, Rep; Jon Studley, Alt.) No Report
I) Region 9 (Dave Derocher, CMAA, Rep; Jeff Kline, CAA, Alt.) No Report
J) Region 10 (Sean Zaborowski, Rep; Jeff Cook, CAA, Alt.) No Report
K) Region 11 (Tom Flynn, Rep; Greg Michaels, Alt.) No Report
L) Region 12 (Scott Wiemer, CAA, Rep; Dave Pinkowski, CAA, Alt.) No Report
M) Region 13 (Sal Malek, CAA, Rep.; Mike Evoy, CAA, Alt.) No Report
N) Region 14 (Jolinda Lucas, Rep; Brad Amey, Alt.) 
Report:  Met with Cody and will continue to work to develop more strategies to help with the grow in the JR/MS members.

6) Standing Committee Reports – update on members & committee openings
A) Annual Conference:  Chuck Nurek and Bill Mick Report
Tower rooms will be under renovation.  They will displace people in reverse order of when you registered.  
Program is on the website.

B) Annual Conference Program:  Karen Leinaar, CAA, Jeff Kline, CAA Report: 
Finalizing the last few MS topics and speakers.  Everything else is full.
Conference App will be available, same app as we had at the NIAAA Conference.  Will most likely go live the Monday before the conference.  It will provide all the speakers, vendors, locations and topics.  The evaluation will also be on the app.  This will be promoted by an e-mail blast to all members, not just those attending the conference.

Picked up some new sponsors this fall.
 
C) Awards:  Dave Feldman, CAA and Bernie Larson, CAA Report
Bernie sent a mass e-mail to finalize the list of award winners.  Please look at the list and make any corrections.  Get them to Bernie quickly so he can get the list into the conference program.

Speaker at the FCA Breakfast at the conference will be Tracy Hanson, a former LPGA professional. The breakfast will be Sunday morning.

National award nominees will be Deb VanKuiken.

All nominations for the future must be in by April 1.

Bernie will also be stepping down; we will need to replace him.  He is willing to stay on as a mentor for a while but will need a new chair of this committee.

D) Bridges:  Barry Hobrla, CAA, Ken Mohney, CMAA 
Report:  1.  MASA Conference 1/22/15.  Ken Mohney collaborated with Jason Mellema, Superintendent at Powamo-Westphalia School in presentation that provided information regarding AD/Coaches Hiring, Mentoring and Professional Development through NIAAA, MIAAA, NFHS, MHSAA.

2.  Michigan Athletic Trainer's Society (MATS):
MATS/MIAAA liaison is Jim Lioy, ATC Sturgis Public Schools; Jim will be attending the MIAAA Conference and can be contacted at jlioy@sturgisps.org as a resource.  

3.  Bridges Committee Meeting on Monday, 3/23/15 at GTR Pre-function area at 7:30am.

E) Classification:  Pete Ryan, CMAA and Dave Chrisinske, CAA No Report

F) Constitution:  Deb VanKuiken, CMAA No Report
If anything is approved today – we would like time on the agenda for March

G) Educational Athletics:  Mike Quinn, CMAA and Mike Mohn 
No Report, We are meeting this afternoon after this meeting

H) Endowment Committee:  Jeff Kline, CAA, Mike Roy, CMAA and Tom Flynn No Report

I) Exemplary Athletic Program:  Meg Seng, CMAA and Betty Wroubel, CAA – expecting 3 applications this year.  Report

We have received 3 applications for the Exemplary Program.  Calumet, Brighton, Cranbrook.
J) Five State Exchange:  Mike Roy, CMAA – Illinois in May 2015 No Report

K) Hall of Honor Committee – Past President’s Luncheon Agenda Report
All signs point to making this program go.  We will be meeting in Traverse City during the Past President’s Luncheon and will be unveiling more at the board meeting on that Tuesday. 

L) Historical Records:  Mike Thayer, CMAA No Report

M) Membership Services:  John Thompson, CMAA, Tom Mecsey, CMAA – Report from ad hoc mtg 
Report:  Deb VanKuiken presented a handout.

Proposal from the Membership Services and Constitution Committees
Article III – Membership and Rules

Section I – no change for Active Membership addition 

Section II – Assistant Membership
Assistant Membership in the association shall be granted upon payment of
dues, to all persons in Michigan who are employed in a public or non-public school
in the capacity of athletic department administrative assistant or secretary.

Change Section II – Associate Membership to Section III

Addition – Associate Membership in the association may be extended to former active
members. Associate Membership shall be granted upon payment of dues, to
persons interested in future employment as an athletic administrator.

Change Section III – Affiliated Organization Membership to Section IV

Change Section IV – Honorary Membership to Section V

Change Section V – Life Membership to Section VI

Website – Currently the website list four types of membership and there are really five. A
change needs to be made to reflect this. Also, changes would need to be made to include
specifics about what each membership type offers.

Active – (current dues $145 for MIAAA/NIAAA)
Life insurance, opportunity to take classes and attend conferences, voting privileges,
website member login, receive Michigan AD magazine

Assistant – (need to set amount – suggestion $75)
Life insurance, opportunity to take classes and attend conferences, website member login,
receive Michigan AD magazine

Associate – (need to set amount – suggestion $25)
Opportunity to take classes, attend conferences and receive the Michigan AD magazine

Affiliated Organization Membership
Honorary Membership
Life Memberships

Meg will also be putting together an ad hoc committee of secretaries and administrative assistants.  She would like to roll that out to begin this fall.

Dave Pinkowski also asked about the option to have a multiple year membership, 3-5 years?

Motion to charge $50 if the insurance piece is included and $35 if it is not.  George will let us know if we can do this as soon as possible. 
Motion by: Dave Derocher		Second: Steve Babbitt		Motion Passes 

N) NIAAA Liaison:  Ken Mohney, CMAA Report
Sideline access will provide an app to all NIAAA Members.  Ken Mohney has brochures if anyone is interested.  Ken will scan and email the board to share with the membership.

Many URL’s are being sold, schools are having the first opportunity to purchase the rights to things that have to do with your school.

Section IV meeting is Thursday, June 18 in Naperville, Illinois


a. NIAAA Commendation for 17% increase in membership
b. Deb VanKuiken candidacy

O) Position Statements:  Dave Derocher, CMAA and Jeff Cook, CAA – deferred to end
1. We support requiring a varsity team with two or more international students (J-1 or F-1 visas) on the same varsity team reporting the circumstances of their enrollment, placement and participation on a form to the MHSAA prior to participation.  (One student on a varsity team need not report; two on a varsity team and all must be reported and approved prior to participation). MHSAA Staff

Rationale:   The influx of international students and sports interests has resulted in several team sports where many international students have been on the same team, from the same agency and often from the same country.  

Decision -  Advance

2. We support extending sub varsity participation to non-scoring heats, races or rotations of individual sports for those students approved by the Executive Committee (9th or 10th grade, no previous participation) and international students from programs that are not CISET or MHSAA approved. MHSAA Staff 

Rationale:  Most schools do not offer sub varsity teams in cross country, track, swimming, tennis or golf.  Currently approximately 100 sub varsity waivers are approved by the Executive Committee each year.   It will provide more participation for international students and possibly 9th or 10th grade transfer students who have no history of high school sports participation. 

Decision -  Advance

3. We support tightening up the athletic related transfer rule (links rule) to assess 180 days of ineligibility to a transfer student who does not meet an exception and participated as an individual on non-school team or activity coached, coordinated or directed by any of that high school’s administrators or by any of its coaches for the sport involved for either gender, including contact permitted under summer days of competition or at camps or clinics or by any other persons directly or indirectly associated with that school who are involved in that sport for either gender.  (Underlined is new) MHSAA Staff

Rationale:  To further discourage athletic related transfer students into schools where a coach or administrator may not coach a non-school team but they coordinate or direct a non-school team and another person does the actual coaching.  

Decision – Not Advance

4. We support changing the concussion protocol to help assure that each student’s recovery is complete, and that each student is approved by an MD, DO, NP or PA at the completion of the recovery and before the student is returned to practice or competition.  MHSAA Staff

Rationale: To prevent return to play approvals from being conditional without actual approval from the professional that the student may return to activity.

Decision - Advance

5. We support schools submitting to the MHSAA specific information when students are retuned to play after being withheld due to a concussion.  MHSAA Staff

Rationale: The MHSAA can compile reliable statistics on the frequency of concussions and the duration of aftercare.

Decision – Not Advance
6. We support allowing a cooperative agreement to be created  in excess of the 3,500-student enrollment maximum for up to three years in sports sponsored by 250 or fewer schools if, during the previous school year, the school or the cooperative program in which the school was a part dropped the sport because of a demonstrated lack of participation.   MHSAA Classification Committee, MIAAA Region 11

Rationale:  In hockey and gymnastics, for example, participation levels may be low enough to drop the sport but cooperative agreement partners cannot be found that would be under the 3,500 enrollment limit.  This three year allowance is similar to the start-up provision of being in excess of 3,500 to start a new program – but it can only operate for three years.  League approval still required.

Decision – Not Advance

7. We support changing the MHSAA Constitution to allow schools to have the automatic option for 6th graders to be part of MHSAA junior high middle school membership and the addition of MHSAA Regulations that would require league approval for 6th graders to join team sports.  Schools may decide to include 6th graders in individual sports on their own.  MHSAA Junior High Middle School Committee and Task Force.

Rationale:  Nearly 75% of MHSAA Member schools include 6th graders in the same building. This permits schools to have the option with league collaboration for team sports, but without MHSAA Executive Committee waiver.  Many small schools desperately need 6th grade participation.  Some non-school sport sponsorship do not align with educational athletics resulting in the school correcting bad habits and behaviors when the student reaches school sports.  In some schools and communities the only athletic involvement available is through school sports.    

Decision - Advance

Significant Recommendations from MHSAA Sport Committees
 
8. In basketball, we support seeking permission from the NFHS to allow MHSAA schools to experiment with playing up to two varsity contests in 18 minute halves (add one 30 second time out: three 60-second and three 30-second).  MHSAA Basketball Committee 

Rationale:  States who play basketball in halves report that coaches must have more of their players prepared and more players get into games.  The request is to experiment, not an actual change at present.

Decision - Advance

9. In Basketball, we support conducting the MHSAA boys and girls basketball tournaments in five equal divisions.   BCAM, MHSAA Basketball Committee

Rationale:  One more champion.  BCAM:  Increase in new schools at the lower end of enrollment has widened the range of enrollment in Class A & B.  Note:  Enrollment studies show the ranges much smaller in all classes now than 25 years ago.

Decision – Not Advance

10. In track and field, we support allowing results from sanctioned non MHSAA tournament early qualifier meets to qualify athletes to the MHSAA final meet.  MHSAA Track & Field Committee 

Rationale:  Since a student could have a bad performance at the Regional, this allows for qualification to the MHSAA finals other than through the MHSAA Regional Meet.

Decision – Not Advance

11. In Cross Country, we support creating an MHSAA district round, one week prior to the traditional regional meet involving 8-10 teams geographically placed.  Five teams and seven individuals not on a qualifying team advance to one of five regionals – currently three teams from 9 regionals and any non-team runner in the top 15 advance.  The regionals would send the top six teams and seven individuals to the MHSAA Finals.  

Rationale: Adding districts may reduce the clustering of strong teams in the same region.  Increases final qualifiers by three teams per division and sets the number of individuals qualifying at seven from one of five regions (35 individuals’ total and 30 teams -245 qualifiers). 

Decision – Advance

12. In ice hockey, we support a seeding plan involving seeding 7-8 teams placed within a region geographically.  The coaches in each region would meet to determine the regional rankings.  Travel over 100 miles would involve neutral sites.  Teams who win a quarter final would be seeded for the state wide semifinal (same location) based upon a public high school ice hockey ranking service. MHSAA Ice Hockey Committee 

Rationale:  Strongest teams play each other in the final game and not create any additional travel.  Teams are already traveling to the same semifinal location.  

Decision – Advance


13. In wrestling, we support requiring schools to enter all regular season match data online via Track Wrestling for seeding and tournament administration for all levels of the Individual Wrestling Tournament series.   MHSAA Wrestling Committee

Rationale:  Track Wrestling is used in over 30 states already and would automatically seed each level of the tournament, eliminating seed meetings at the District level and replacing the formulas currently used at the Regional and Final levels.

Decision – Not Advance

14. In wrestling, we support allowing the 5th place wrestler at each Individual Regional site to advance to the Individual Final meet, expanding the bracket from 16 wrestlers to 20 wrestlers. Top seeded wrestlers would receive first-round byes.  MHSAA Wrestling Committee

Rationale: Includes more wrestlers in the championship.  Can be accomplished smoothly with the use of the Track Wrestling online entry. 

Decision - Advance

15. We support the MHSAA surveying its member schools in regards to changing the gymnastics season from winter to fall.  MIAAA Region 11

Rational: would provide more gym space in the fall, and opportunity for gymnast’s to participate in Competitive cheer.

Decision - Advance

P) Professional Development:  
a. Leadership Training - Mike Garvey, CMAA, - correct form posted Report
Registration is due Feb 20
b. Professional Development - Fred Smith, CMAA, Ken Mohney, CMAA No Report
c. Leadership Academy - Meg Seng, CMAA – August 5 & 6, 2015, Mt. Pleasant, MI Report
LTC 501 and LTC 502 will be offered at the Academy.  
1-5 year members are encouraged to attend
Q) Publications:  Megan Thayer, Jamie Tuma, Josh Thayer No Report
R) Public Relations:  Jean LaClair, CAA Report
All but 4 of the releases have made the publication.

S) Regional Alignment:  Jim Okler, and Mike Quinn, CMAA – Report from ad hoc committee
Presented power point to describe League / Conference alignment vs Geographic alignment.
Passed out maps showing how many schools per county and what regions are represented by county.
Thus far 9 surveys have been returned.  I will provide results when I get all of them.
This will be an agenda item for region meetings in March.

T) Retirees/Life Membership:  Bill Mick and Gary Oyster Report
Glenn Schultz has passed.  His son will be at the conference.

U) Scholarship:  Chris Ervin, CAA and Greg Lattig, CMAA Report
Sitting on about 50 applications thus far.
Will be meeting Feb 16 to narrow down the group.  People will then be notified.

V) Administrative Assistants/Secretaries: No Report

W) Sportsmanship:  Tom Flynn No Report

X) Strategic Planning:  Deb VanKuiken, CMAA, Dallas Lintner, CMAA 
Report: All five goals in the current strategic plan are progressing.  An extra 15 minutes has been added to the March committee meeting agenda just prior to Jack Roberts’ presentation.  Several items will be reviewed and a few items will be adjusted.

Y) Summer Workshop:  Bill Mick, Gary Oyster, and Greg Lattig, CMAA , June 23-25, 2015 Report
Offering LTC 626 at the workshop.  Everything else is falling into place.

Z) Website:  Karen Leinaar, CAA and Dave Derocher, CMAA Report
Keeping it up to date as best as possible.  
A couple of glitches on the site, but nothing major. When the MHSAA site is down, we are down too because we are linked.

7) Old Business – 
8) New Business – 
9) Adjournment – 1:15
Motion by: John Thompson		Second: Steve Babbitt
NEXT MEETING
· Executive Board Meeting 	Friday, March 20, 2015	1:00pm	Grand Traverse Resort-Room 1456
· Annual Business Meeting	Monday, March 23, 2015	2:15pm	GTR – Governor’s E
· Board of Directors Meeting	Tuesday, March 24, 2015	9:00am		GTR – Director’s Room
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